
 

Today, I will be presenting our full-year financial results for the fiscal year ending September 2025. 

First and foremost, I would like to express my sincere gratitude to our investors, financial institutions, analysts, and all 

market participants for your continued support. 

 

We take this opportunity to express our deepest gratitude. Now, let us proceed with today's presentation.  
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The highlights for the fiscal year ending September 2025 are primarily four points. 

 

First, while top-line revenue reached a record high, operating profit decreased year-on-year due to increased 

personnel costs, training and education expenses related to human resource development, and IT-related expenses. 

These are all upfront investments for future growth.  lthough there may be some lag, we expect these investments to 

yield returns as our business expands, and we hope you will look forward to this. 

 

Second, within segments, while  ife Sciences saw a decline in profit, Sustainability drove performance. 

 

Third, we completed a major overseas M&  transaction, acquiring the whole equity of Singapore-based EM S. EM S 

is a trading company primarily selling automotive parts, such as air conditioning compressors, in over 50 countries 

worldwide. We position EM S as a platform within our Mobility domain.  everaging EM S's distribution channels, we 

will expand sales globally not only of air conditioning-related products but also other automotive aftermarket parts and 

components. Integrating EM S into our group holds three strategic implications. First, it extends the value chain of our 

mobility business, which was primarily focused on interior material wholesaling, into the aftermarket. Second, it 

expands our business with non-Japanese customers. Third, it positions EM S as a base for lateral expansion into 

regions where we currently have no presence, such as the Middle East and  ceania. 

 

Finally, the fiscal year ending September 2026 represents a transitional budget period. This is due to upfront 

investments required to achieve the SV2028 five-year plan targets and the timing of revenue recognition for certain 

projects. This is strictly a temporary phenomenon. New projects we have in the pipeline for the fiscal year ending 

September 2027 and beyond will generate revenue. Therefore, the outlook for achieving the SV2028 operating profit 

target of 9 billion yen remains favorable, and we expect to meet it as planned. 
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Now, let us proceed with today's presentation. 

 egarding the overall structure, I, Namba, will first explain slides 0  and 02, which provide an executive summary of 

Sanyo Trading's overall business performance. Subsequently, President Shintani will explain slide 0 .  
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The results for the fiscal year ending September 2025 are as shown here. 

 

Top-line sales reached ¥  2.0 billion, a 2.7% increase year-on-year. 

 

 ross profit was ¥22.5 billion, a  .5% increase year-on-year. Both sales and gross profit reached record highs. The gross 

profit margin was  7.0%, maintaining a very high level among our peer trading companies. 

 

 n the other hand, operating profit was ¥6.4 billion, down 9. % year-on-year, partly due to the upfront investments 

mentioned earlier. 

 

 rdinary income and net income were affected by factors such as the one-time amortization of goodwill related to 

startup investments.  rdinary income was ¥6.8 billion, and net income was ¥4.6 billion, down   .4% year-on-year.  
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This waterfall chart shows the factors affecting operating income. 

 

 s shown in the second column from the left, revenue increased by ¥  0 million compared to the previous fiscal year. 

Meanwhile, to its right, personnel increased due to growth investments. For the fiscal year ending September 2025, we 

hired  5 fresh graduates and 28 experienced hires for a total increase of 4  employees. The impact of this staffing 

increase is ¥467 million. 

 

Similarly, the second column from the right shows a ¥546 million decrease due to growth investments, including costs 

associated with expanding the head office floor space and increased sales promotion expenses.  verall, this resulted 

in a net decrease in profit of ¥642 million. 

 

While this increase in personnel expenses is the most significant factor, we view this expenditure as an investment for 

growth. 

 

 ooking ahead to SV2028 and beyond, human capital remains the company's most critical asset. Management is fully 

committed to expanding our workforce, enhancing their capabilities, and ensuring this elite force achieves results as 

quickly as possible. We will spare no necessary investment to make this happen. 

For example, our KPI for per-employee training and development expenses ranks among the highest in the industry, 

including major corporations. We will ensure these investments in people pay off as quickly as possible.  
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This is a repost, but we are advancing disclosure to enhance management transparency. 

 

Starting this fiscal year, we have reorganized our three former segments— hemicals, Machinery & Materials, and 

 verseas Subsidiaries—into four clearer market segments, as shown on the right. This new structure has been very well 

received by market participants, so we will continue to present our results aligned with these new segments.  
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This is the company-wide segment summary for the fiscal year ending September 2025. Individual details will be 

provided later.  verall in terms of performance, while Fine  hemicals, Industrial Products, and  ife Sciences saw 

declines in operating profit, Sustainability emerged as the key driver of our results.  

 opyright   202  S N   T   IN    .,  T .  ll  ights  eserved. 7

              

          

          

          

     

     

                             

                      

                         

                             

                          

                  
                

                  
                

              
                   

                  

                   
                   

                  

            
                  

                  

              
                   

                  

                 
                  

                 
                  

          

            
      

      

              
     

      

          
        

      

      

    
         

      

      

             

              

     

       

    

       

     

       

      

        

             
     

     
     

        

    

        

     

        

     

        

                                                                                                             

                



 

The sales composition ratio for the four segments is shown in this bar graph. 

 oughly speaking, sales are divided among Fine  hemicals, Industrial Products, and  ife Sciences, each accounting for 

about  0%, accounting for 90% of total sales. Sustainability accounts for the remaining  0%. 

The Sustainability segment's share of sales reached double digits for the first time. 

 

 perating profit: Industrial Products, the main contributor, saw a slight decrease from the first half, accounting for   %. 

Fine  hemicals contributed  0%, and  ife Sciences  7%. Sustainability, which was  8% in the first half, exceeded 20% for 

the first time at 2 %, surpassing  ife Sciences to become the third-largest profit contributor. 
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Fine  hemicals recorded a decline in both sales and profits. 

 

For rubber-related products, domestic demand for raw materials remained very strong, but some exports were weak. 

 

For chemical-related products, demand for key products remained subdued. 

 

 s a result, overall Fine  hemicals sales declined slightly, and operating profit decreased by   %.  
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This is Industrial Products, automotive-related. Sales were strong in Japan and North  merica. 

 

However, the segment as a whole saw a 20% decline in profit due to the impact of  hina's economic slowdown and 

reduced production by Japanese  EMs. 

 

However, as will be explained later, we have initiated various new projects in this segment. New high-potential 

businesses, such as EV testers and circular materials for environmentally friendly interior surfaces, are progressing 

smoothly and are expected to contribute to earnings sequentially from the fiscal year ending March 2027 onwards. 

Therefore, we ask that you understand the 20% profit decline figure as merely a temporary plateau.  
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Sustainability achieved significant revenue and profit growth, exceeding  0% year-on year sales growth. 

 

In the pellet mill segment, the material processing machinery business performed exceptionally well. 

 dditionally, a large biomass-related project was recognized in the accounts. 

In the offshore wind sector, businesses such as marine survey equipment also performed well. 

 eothermal-related equipment also showed strong performance. 

 

 verall, Sustainability saw sales increase by just under 40% and operating profit increase by just under 60%, significantly 

driving the company's overall performance. 
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 ife Sciences saw increased revenue but decreased profit. 

 

Sales of electrical materials for  hina's electric vehicles (EVs) performed exceptionally well and contributed positively. 

Sales increased by 0.9% due to the strong performance of group company Wipy Tech. However, operating profit for 

the segment as a whole decreased by 2 % due to the termination of contracts for bio-related equipment, which was 

the main product of group company Scrum.  
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In conjunction with the segment changes for the fiscal year ending September 2025, we presented one slide to convey 

the overseas situation. The regional categories are Japan, North  merica,  hina, and  SE N. 

 

 s shown in the pie chart, Japan accounts for over 70%, while overseas markets account for just under  0%. 

Within overseas sales, North  merica accounted for  5.2%,  SE N for 5.6%, and  hina for 4.8%.  s shown in the bar 

graph,  hina's economic slowdown was the most significant factor in the year-on-year sales change, resulting in an 

  % decline. 

 

 lthough Thailand performed well within  SE N, Vietnam and Indonesia saw slight slowdowns, resulting in a  % 

decrease for  SE N as a whole. 

North  merica saw a 5% increase, resulting in an overall overseas decrease of 0.6% compared to the previous quarter, 

which is roughly on par with last year. 

 

Furthermore, we have been vigorously promoting business development originating from our overseas bases since last 

year, an initiative we call "local business origination." Previously, new business development was mainly head office-led 

and product-out oriented.  ecognizing that new business opportunities and growth fields lie overseas, this initiative 

empowers our overseas bases to originate market-driven, locally sourced business ideas.  s a result of this effort, 22 

proposals for local business origination were submitted. 

 fter careful management review, we have formally entered six projects from six countries (the U.S.,  hina, Vietnam, 

Indonesia, Thailand, and India) into our pipeline as potential core businesses and are actively advancing them. 

 

Therefore, while the overall overseas ratio saw a slight decrease of 0.6%, with the sprouting of these locally originated 

initiatives, the overseas ratio will steadily increase towards  0% or even exceed it. We ask for your continued interest in 

its future progress.  

                                                               

                                       

          

                                               

                      

                                                

                                            

        

                                             

         

                                             

                           

                                        

         

         

                                               

                                                 

               

        

                                         

                                                  

                                          

                                                                    

                                                                 

                                                                 

                             

                                          

                  

                                                  

               

     

     

             

     
     
     

             
     

     
    

     
    

     
    

         

              
                  

                  

                 
                  

                 
                  

   

                      

                 
                  

                 
                  

                      

     

                 
                  

                 
                  

                      

    



 

We have established a branch office in Seoul, South Korea. By opening this branch in South Korea, a promising market 

for our life sciences business, we have gained the status to conduct business operations. This means we have created a 

legal entity in Korea capable of activities such as contracting, settlement, and delivery. We have also hired permanent 

staff starting in  ctober and started sales activities. 

 

 ur key strategies include strengthening our electrical materials and semiconductor business targeting Korea, 

expanding high-value-added services, and developing business related to automotive EVs.  dditionally, we will 

strengthen our feed additive business in both imports from Korea and exports to Korea. 

We intend to fully utilize our Seoul branch.  
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The forecast for the fiscal year ending September 2026 is for a decrease in both revenue and profit. 

 

There are three reasons for the decline in revenue and profit. 

  The first is that upfront investments for growth are impacting profits as expenses. Specifically, increasing fresh  

graduate and career hires, and providing financial support in the form of subsidies for new projects are factors reducing 

profits. 

 

2 Second, internally we refer to two business styles: "agricultural people style" and "hunting people style." While 

businesses like automotive and chemicals are agricultural people style—with regular orders, shipments, and payments—

the Sustainability segment is hunting style, pursuing individual projects like geothermal, offshore wind, and biomass. The 

fiscal year ending September 2026 marks a transitional period for project recognition in the sustainability hunter model 

business, which is a major factor in the decline in revenue and profit. 

 

  Second, there is the impact of losing the commercial rights to Scrum in the Bio Frontier Business  ffice. 

 

Therefore, we anticipate reduced revenue and profit due to upfront investments, the transitional phase of the hunter-

gatherer model, and the Scrum impact. However, these upfront investments will gradually contribute to profits as they 

yield returns. Please understand that the SV2028 target of 9 billion yen in operating profit will not be achieved in a straight, 

linear path. While the journey may have some bumps, we expect to reach the ultimate goal as planned in 2028. 

  

 opyright   202  S N   T   IN    .,  T .  ll  ights  eserved.  6

                                                   

             

                                                      

                                      

                                  

           
       

            
                    

                               

                       

           
      

           
      

                
                        

           
      

            
      

               
                       

                        
                      

                

                       

                                                                                                  

                                                                                                       

                                                                                                            



 

Segment-by-Segment Earnings Forecast for the Fiscal  ear Ending September 2026. 

 

 perating profit is projected to show double-digit growth year-on-year for Fine  hemicals and  ife 

Sciences. Industrial Products will see a slight decrease of 6.8%. 

Sustainability is experiencing a significant decline, down 42% year-on-year, as it enters a transitional phase in its 

pipeline projects.  
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Now, moving on to item 0 , President Shintani will explain the progress of SV2028. 

 

I am President Shintani. I would like to explain the progress of SV2028.  
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Here is the progress status of SV2028 after two years. 

While we have achieved some targets, such as   E, operating margin, and PB , others unfortunately remain unmet. 

 perating profit has been impacted by factors like office expansion and upfront investments in personnel costs. 

However, we view personnel expenses as necessary upfront investments for future growth. 

 

In short, we recognize that we are currently in a plateau phase necessary for future growth. 

I will now explain the specific measures for achieving the targets for the fiscal year ending September 2028.  
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First, we have transformed our internal organization and structure to achieve SV2028. 

  Second, we identified particularly critical items for achieving SV2028 and appointed dedicated leaders for each of 

the three key areas: achieving operating profit of 9 billion yen, achieving a PB  of  x or higher, and enhancing human 

capital. 

I will personally take charge of the human capital initiative. 

 

2 Third, to enable swift on-site responses to business segment strategies, we have appointed executive officers for each 

of the four segments and delegated certain authorities to them. This structure, akin to a company system, brings 

decision-making closer to the front lines, enabling rapid on-site command. 

 

  Third, we changed the name of the Executive  fficers' Meeting. 

It is now called the "SV2028  chievement  ommittee." The committee's purpose has also been refocused on achieving 

SV2028, transforming it into a meeting body that drives progress with a clear sense of purpose.  
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This is the overall diagram of our business portfolio restructuring. 

The starting point is the development business in the upper left. This serves as the source of growth.  urrently, we have 

approximately  0 potential core businesses. The concept is that these transition into growth businesses and then into 

foundation businesses, while resources from businesses that have peaked are redeployed back into the development 

business. 

 

We are advancing this restructuring of our business portfolio through internal institutionalization. 

We believe the development businesses, or what we call potential core businesses, will drive future growth. 

  



 

This table summarizes the specific new business initiatives. 

 

4 This document lists themes categorized by market segment into development businesses, growth businesses, and 

foundation businesses. The development businesses listed here are the potential core businesses. 

 

The items listed in red—EV maintenance equipment, environmentally responsive coatings, high-frequency coaxial 

cables, offshore wind power generation equipment, and new material films—represent projects within the potential 

core businesses that the company is particularly focused on. 

 

We plan to actively pursue M&  in these nurturing and growth business areas to accelerate our business.  
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Here are the actual and projected operating profits by segment. 

 

 s previously explained, the fiscal year ending September 2026 marks the third year of SV2028 and will serve as a 

consolidation phase for future growth. By advancing new businesses and M& , we aim to achieve the operating profit 

target of 9 billion yen for the fiscal year ending September 2028. 

 

We believe achieving ¥9 billion is possible by steadily advancing the numerous initiatives currently underway.  
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I would like to explain specifically by four segments. First is fine chemicals. 

 

This segment represents our heartland business.  ver more than 50 years, we have steadily built a reliable and solid 

position in the rubber and ink coating markets. 

 

  trend in the domestic market is the consolidation of Japanese distributors for overseas chemical manufacturers. 

In other words, there is a movement toward consolidation with strong distributors. 

 

 ecently, various restructurings have been taking place among domestic synthetic rubber manufacturers, as 

exemplified by the sale of JS   orporation's rubber business and the discontinuation of production by Sumitomo 

 ubber Industries,  td. While these markets may appear less glamorous at first glance compared to, say, the IT market, 

they are absolutely essential and enduring foundations of Japanese industry. 

Building on our long-standing track record within this industry, we will continue our efforts to support these businesses 

within Japan. 

 

 egarding overseas expansion, for the rubber business, our robust support system in  SE N and  hina gives us a 

competitive edge over peers. Furthermore, we handle products from the world's largest synthetic rubber manufacturer 

(parent company: Saudi  ramco), enabling us to expand sales not only in Japan but also in  SE N. 

 dditionally, we handle new products such as environmentally friendly items and equipment for EV batteries. 

 

 onsequently, as shown in the graph on the right, we anticipate steady growth going forward.  
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Next is Industrial Products. This segment primarily deals in automotive interior components. 

 

We handle interior components for overseas manufacturers, such as lumbar supports, seat heaters, and seat belt 

reminders.  ur strengths lie in our long-standing relationships with all Japanese automakers as an independent 

supplier, free from any single group affiliation. Furthermore, our integrated system spanning development, design, 

quality assurance, just-in-time delivery, and the aftermarket represents our unique, solid business model and 

competitive advantage. 

 

However, due to restructuring in the automotive industry, particularly in  hina, our existing business is experiencing 

some competitive pressure from commoditization. 

 

Therefore, we will aim for recovery in this segment and proceed by maintaining our existing business. 

Fortunately, we have strong relationships with our partners. We believe this is due to the effectiveness of our "one 

product, one supplier" strategy. Based on these strong relationships, we can propose improvements to our customers. 

 

 nother strength of this segment is the launch of many new businesses. 

For example, the Mizunami Exhibition Hall, which displays disassembled EV automotive parts. This benchmarking 

business operates as a new business model.  ther examples include EV battery testers and environmentally friendly 

exterior materials.  s I will explain in detail later, the acquisition project in Singapore also falls under this segment. 

 

In summary, we will pursue a dual strategy: recovery initiatives and the development of new businesses in the 

automotive market.  
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The Sustainability Segment is a segment with significant growth potential going forward. 

 

 ur strengths in this field lie in our overwhelming market share for pellet mills targeting the domestic market, as well as 

our dominant positions in geothermal, oil drilling, and offshore wind power – essentially niche-leading sectors. 

 

Moving forward, equipment deliveries for offshore wind projects are scheduled to commence sequentially from 2027 

onwards.  egarding marine resource development, as many may have heard recently, we supplied all equipment for 

the riser accessories and   Vs for the rare earth project off Minamitorishima island. We believe this presents 

opportunities to contribute not only to our business but also to Japan. 

 

 egarding wood biomass, a joint power sales project with Tohoku Electric Power is scheduled to commence in 2026-

2027, and other projects are also progressing sequentially. Furthermore, we anticipate future demand for geothermal 

development equipment as a renewable energy source and for large-scale investment equipment driven by major 

manufacturer consolidation. 

 

Therefore, while the fiscal year ending September 2026 represents a transitional period for plant installations, this 

segment is expected to achieve significant growth starting from the fiscal year ending September 2027 and beyond.  
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Finally, the  ife Sciences segment. 

 

The strengths of this segment lie in its business development in collaboration with global bases and the presence of 

several specialized organizations within the division that possess expertise and technical capabilities. In addition, we are 

developing value-added products and services through industry-academia collaboration. 

 

For example, we have numerous pipelines that we are nurturing as potential core businesses, including the continued 

growth of our foundation businesses such as chemical equipment,  ow  orning specialty products,  M products, films, 

S P products, and industrial products, as well as expansion in growth areas such as electrical materials, food additives, 

and food loss reduction materials. 

We believe that the fruition of these various projects will lead to steady growth in the future. 

 

Therefore, along with the growth of these four segments, we will achieve operating income of 9 billion yen. 

 

We look forward to providing a detailed explanation of the progress in these four segments next year. 
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This is the overall picture of cash allocation over five years. 

 

5 We plan to allocate approximately ¥28 billion in annual operating cash flow and over ¥ 0 billion in borrowings to 

growth investments of ¥20 to ¥ 0 billion and shareholder returns of over ¥8.5 billion. 

 

 rowth investments will be made in bolt-on acquisitions within the growth areas of the four segments. 

 s a trading company, people are our lifeblood, and we will actively pursue necessary human capital recruitment and 

other personnel support. 

 egarding  X-related investments, we have introduced a new core system as a platform for operational efficiency. We 

will roll this out to group companies going forward.  entralized management of figures and optimization of fund 

operations across the Sanyo Trading  roup have already commenced.  
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I will explain our investment strategy. 

 

M&  remains a key growth strategy, and our policy of actively pursuing deals that benefit our company remains 

unchanged.  ur focus areas, specific approaches, and targets are outlined here. 

 

In Industrial Products, we have opportunities in the automotive aftermarket. 

Sustainability: We aim to expand the value chain in offshore wind power, marine-related businesses, and wood 

biomass. 

Human  apital: We will invest in training and recruitment across various fields. 

 egarding  X, we will sequentially deploy E P to group companies. 

 

These investments will be prioritized through information sharing within the internal Business Investment  ommittee, 

with progress visualized and driven forward.  

 opyright   202  S N   T   IN    .,  T .  ll  ights  eserved. 29

                   

      

          

              

                

          

          

             

          

        

          

                                                

                                                                                               

                

              

                   

              

            

                                     

                                 

                            

                                             

                                                               

                                                                 

                        

                                      

                                              

                                          

                                                                                               

                                                                                                                      

                                                                                                                        



 

We will explain the acquisition of all shares in Singapore's EM S, announced last month. 

EM S is a specialized trading company selling automotive air conditioning components in the aftermarket. 

 

Until now, our business has been entirely focused on supplying interior components to Japanese automakers. 

However, this acquisition of EM S represents a new venture into the automotive parts aftermarket, a new market for us, 

targeting overseas non-Japanese markets. In other words, it allows us to maximize the use of our global network, 

including our strong relationships within the automotive industry, thereby expanding our value chain in the automotive 

market. 

 

EM S is based in Singapore, but its sales targets are overseas markets including the Philippines and the Middle East. 

We believe this network can be maximally utilized going forward. 

 

I visited the company myself in early November and met all the employees. In a word, I felt it was a company with a 

corporate culture very similar to ours, a good fit. I believe both our company and EM S felt reassured. This 

compatibility is extremely important in M& . 

 

 oing forward, we aim to expand our business and increase the number of projects accordingly.  
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 nother investment project involved a business partnership with K  B N in South Korea in the life sciences field. 

 

K  B N is a manufacturer of single-walled carbon nanotubes, a material useful as a conductive additive for 

automotive lithium ion batteries. 

 

Through our investment, we have secured exclusive sales rights for Japanese companies. 

We have formed a partnership, so to speak, where K  B N develops its patented single-walled carbon nanotubes 

and we promote their sales. 

 

 lthough development will take some time, we believe it will contribute to SV2028.  
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We will explain shareholder returns. 

 

Since our IP  in 20 2, we have maintained stable dividends for    consecutive years. 

For the fiscal year ending September 2025, we have set an annual dividend of 57 yen, an increase of 2 yen. 

The dividend forecast for the fiscal year ending September 2026 is assumed to be 58 yen. 

 

SV2028's policy advocates a dividend payout ratio of  0% or higher and progressive dividends. 

 

We maintain a policy of continually refining our capital strategy, including consideration of share repurchase, while taking 

into account funding needs for growth investments. 

 

This concludes my explanation. 
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dividend

55 yen

                                      
                                  

                        
                        

          

                                                                                                        
                                                                

                                                                                                     
                  

                                             

 nnual

dividend

57 yen

 nnual

dividend

58 yen 

(forecast)

                              



 


